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Executive Summary
The Metro Denver Nature Alliance: The Innovation
The Metro Denver Nature Alliance (Metro DNA) is a growing coalition of non-profit, government,
research, and private sector partners seeking to align nature-based efforts to ensure more equitable
access to nature and to promote healthy people, communities, and natural places. Through shared
visioning and sustained collaborations, Metro DNA works for a
Metro DNA Mission: To facilitate an
future when:
inclusive regional alliance that
➢ Metro Denver residents have equitable access to parks,
enhances the alignment and impact of
open spaces, and other kinds of nature meaningful to
nature-based efforts in order to
champion more equitable access to
them.
nature and to promote healthy people,
➢ Metro Denver communities integrate nature to promote
communities, and natural places in the
healthy, active residents.
metro Denver region.
➢ The metro Denver region protects, restores, and stewards
natural systems that support people, wildlife, and ecological function.
Underlying Metro DNA’s approach is the belief that a coordinated alliance can achieve more than the
sum of its parts: as partners jointly consider the intersections among key regional issues, they can
develop and implement more equitable, effective, and sustainable solutions. Specifically, Metro DNA
holds that greater partner alignment and integrated strategies will lead to: 1) increased investment in
nature; 2) greater prioritization of nature in land use decisions; 3) stronger public support for equitable
access to nature; and, 4) heightened engagement with nature across diverse communities. In support of
these goals, Metro DNA will perform three mutually reinforcing roles:
➢ Facilitating collaboration and alignment among the many partners working to advance healthy
people, communities, and nature.
➢ Championing nature-based efforts by publicizing partners’ work, showcasing their successes,
and raising public awareness and support for nature, broadly defined.
➢ Building partner capacity by promoting resource sharing and leveraging joint activities.

Metro DNA’s Three-year Objectives
A nascent alliance, Metro DNA’s three-year objectives include both programmatic efforts and
organizational activities. The programmatic activities focus on advancing Metro DNA’s core roles as
facilitator, champion, and capacity-builder. Key organizational objectives are designed to ensure the
alliance’s success and long-term viability.

Programmatic Objectives
1) Support the integration of diversity, equity, and inclusion into nature-based efforts to ensure
that all people have equitable access to nature and nature-based programming meaningful to
them.
2) Promote coordination and alignment among the region’s nature-based efforts to improve the
efficiency, reach, and impact of partners’ work, ultimately increasing public engagement with
and support for nature.
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3) Facilitate the co-creation of a long-term regional vision and integrated strategies to promote
healthy people, communities, and nature to improve residents’ access to and engagement with
nature and to better integrate nature in communities’ land use decisions.
4) Build greater public awareness of and support for healthy people, communities, and nature to
inspire greater public and private investments in equitable access to nature and nature-based
programming and to promote the protection, restoration, and stewardship of nature.

Organizational Objectives
1) Build oversight and operational systems by hiring key staff to support both programmatic and
organizational objectives.
2) Secure sustainable funding streams through a business model that utilizes partner funding for
core operations and public and private grants for collaborative project-based work.
3) Cultivate and build an inclusive alliance comprised of diverse partners who actively define and
implement the alliance’s priorities.

Organizational Structure
Metro DNA is pursuing an organizational structure that will maximize partner participation and
leadership. A Steering Committee consisting of staff from twelve to fifteen partner organizations
provides strategic leadership for the alliance. It makes high-level decisions regarding programmatic
direction, priority objectives and strategies, and partnership principles. An Interim Steering Committee
will guide Metro DNA for the first year.
Six initial standing committees, comprised of alliance partners and chaired by a Steering Committee
member, will advance programmatic and organizational goals. Standing committees include Executive,
Communications, Fundraising, Equity, Partner Outreach, and Programs Committees. Metro DNA will hire
an Executive Director to help make and implement strategic decisions, manage operations, and provide
logistical support to committees and working groups. In future years, it also will hire a Program
Coordinator to assist the Executive Director.

Business Model
Metro DNA’s business model is designed to advance the alliance’s core roles and to ensure its long-term
viability and success. The business model rests on four principles:
➢ Support rather than compete with partners - Annual partner dues pay for operating expenses;
public and private grant funding only pays the costs associated with collaborative partner
projects.
➢ Ensure partners have a financial stake in the alliance - A modest financial commitment is
requisite for participation in the alliance.
➢ Keep partner dues low - Membership is attainable for all entities, regardless of staff size or
operating budget.
➢ Maintain low overhead - Core operating expenses are low and Metro DNA directs most revenue
to supporting partner services (e.g., meetings, website) and to staffing.
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Section I. Metro Denver Nature Alliance’s Strategy for Impact
A. The Metro Denver Region’s Needs
The metro Denver region1 faces interrelated challenges that threaten both the current and future health
of people, communities, and the natural environment. Inadequate funding for parks and open space, as
well as rapid population growth, have contributed to a declining number of park acres per resident,
even as under-resourced communities already experience limited and unequal access to parks and open
space. Land use decisions that neglect to prioritize nature have resulted in insufficient green
infrastructure and natural amenities in many metro communities, leading to avoidable fiscal and health
costs. At the same time, land development encroaches on open space needed for habitat protection,
ecosystem services, and climate resilience.
Organizations and coalitions across the metro region are making important strides in addressing key
elements of these challenges, and a growing number of place-based coalitions are improving residents’
health and connection to nature within specific metro area communities. Through Great Outdoors
Colorado (GOCO), many urban and rural lands have been protected, and GOCO Inspire Hubs are leading
coordinated place-based efforts to advance equitable access to nearby nature. Yet, limited coordination
and alignment among these efforts prevents the metro area from fully realizing its potential as a thriving
region that promotes healthy people, communities, and natural places.

Unequal Access to Nature
While natural amenities—open spaces, urban parks, trails, community gardens, river corridors—play a
role in attracting new residents to the metro Denver region, they have not kept pace with the needs of a
rapidly growing population. Over the past seven years, for instance, the number of park acres per
resident in the City and County of Denver has ticked downward, and Denver now ranks below the
national median in this key indicator of access to nature.2
Across the country, access to nature also differs considerably by socioeconomic, racial, and ethnic group
with “notably fewer publicly-provided” parks, trails, and playgrounds in neighborhoods occupied
primarily by African Americans and in communities with low and moderate socioeconomic status.3 This
trend also holds true in the metro Denver region; a recent Metro Denver Nature Alliance (Metro DNA)

1

The metro Denver region refers to seven counties: Adams, Arapahoe, Boulder, Broomfield, Denver, Douglas, and
Jefferson.
2
Peter Harnik, Charlie McCabe and Alexandra Hiple, 2017 City Park Facts (San Francisco, CA: Trust for Public Land,
2017), accessed June 15, 2017.
https://www.tpl.org/sites/default/files/files_upload/CityParkFacts_2017.4_7_17.FIN_.LO_.pdf
3
National Recreation and Parks Association, Parks and Recreation in Underserved Areas: A Public Health
Perspective (Ashburn, VA: NRPA, n.d), accessed June 15, 2017.
http://www.nrpa.org/uploadedFiles/nrpa.org/Publications_and_Research/Research/Papers/Parks-RecUnderserved-Areas.pdf
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Gap Analysis revealed on-the-ground socioeconomic and racial-ethnic disparities in access to nature to
be a major challenge.4
Barriers beyond physical proximity also limit metro Denver residents’ access to and engagement with
nature. Residents may not feel safe in parks that are poorly maintained or may not feel welcome in
parks and open spaces that do not reflect their needs, interests, or cultural backgrounds. In fact, several
experts interviewed for the Metro DNA Gap Analysis identified the region’s lack of culturally appropriate
park programming as a significant problem. One expert specifically described city and county
governments’ community outreach during park planning and design as “superficial” and highlighted the
need to work more effectively with neighborhoods to “identify real barriers and to be responsive to the
solutions that communities identify.”5
Moreover, experts noted that many residents may connect best with nature that is distinct from
conventional parks and open space, instead focusing on community gardens, urban creeks, and
backyard spaces. As a result, experts emphasized the need to define nature more broadly and to better
engage with communities and with individual residents to understand their perspectives, needs and
interests.6
These disparities in access and engagement can have significant consequences for residents of lowincome communities and for people of color. Individuals in these groups are less likely to experience the
well-documented physical and mental health benefits of exposure to and engagement with green space,
including reduced rates of asthma, depression, and anxiety.7
Many experts attribute under-resourced communities’ unequal access to and engagement with nature
to a lack of diversity among public agency and environmental leadership. As one expert explained, “Until
we have more representation on the board and in the leadership of entities that manage those public
spaces and call the shots in terms of funding and priorities then we will keep seeing what we see – the
actual gaps in having our communities engage in nature and in public spaces.”8
Exacerbating these gaps is limited public financial support for and investment in nature broadly defined,
especially in under-resourced communities. The critical role played by GOCO in directing a portion of
Colorado Lottery funds to protect urban and rural lands, enhance recreational amenities, and launch the
GOCO Inspire Hubs has alleviated some of these issues, but municipal funding for nature remains low
compared to the need.

4

Sarah Thomas and Elizabeth Drogin, Gap Analysis: Nature-Based Efforts in the Metro Denver Region (Denver, CO:
Metro DNA, 2017), accessed June 15, 2017. http://www.civicnetwork.io/sites/default/files/201705/Final%202017%20GapAnalysis_Metro%20DNA.pdf
5
Thomas and Drogin, Gap Analysis, p. 10.
6
ibid
7
A.E. Van den Berg and M.M.H.E Van den Berg, “Health benefits of plants and green space: establishing the
evidence base,” Acta Horticulturae 1093 (2015): 19-30, accessed June 15, 2017.
http://www.agnesvandenberg.nl/vandenberg_vandenberg_acta_horticulturae_2015.pdf
8
Thomas and Drogin, Gap Analysis, p. 11.
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Limited Prioritization of Nature in Land Use Decisions
Green infrastructure is a cost-effective means to use natural features (e.g., wetlands and tree canopy) to
mitigate environmental challenges (e.g., stormwater run-off and severe heat) while also providing direct
benefits to residents in the form of natural amenities. Yet, the region has not systematically advanced
green infrastructure or communities with sidewalks, community gardens, and other types of natural
amenities near where people live, work, and play, nor has it fully evaluated the fiscal and health benefits
of green infrastructure when making land-use decisions.
Experts interviewed for the Metro DNA Gap Analysis described a significant need, across the region, to
consider the return on investment from green infrastructure and ecosystem services. As one expert
explained, “Natural spaces are being developed and engineered out. The question is how can we get
public-private financing and support for green infrastructure.”9
Land use decisions often do not sufficiently evaluate and integrate the health benefits of creating,
protecting, and/or restoring communities’ natural amenities. Many types of nature, beyond parks and
open space, directly benefit human health and well-being10: Trails provide safe opportunities for active
transportation; community gardens offer healthy, local food; tree canopy removes air pollutants,
decreases asthma rates, and reduces air temperatures.11 By prioritizing and incorporating diverse kinds
of nature into land use decisions, the metro region can pursue means to simultaneously protect local
communities from severe weather events, save money, and offer residents increased opportunities for
nature-based activities and healthy, active lifestyles.12
When developing natural amenities in communities, though, experts emphasized the need to consider
and mitigate the displacement of long-standing residents. This “green gentrification” poses a concern to
many communities, but especially to low-income, Latino, and African American communities. As one
expert explained, “Some folks in some communities want equitable access [to natural spaces], but they
do not want it to mean green gentrification.”13 Consequently, interlinked with a need for more
sustainable land use is a need to have open and transparent conversations with communities about how
to ensure economic vitality and avoid displacement.

9

Thomas and Drogin, Gap Analysis, p. 12.
Lucy E. Keniger, Kevin J. Gaston, Katherine N. Irvine, and Richard A. Fuller, “What are the Benefits of Interacting
with Nature” International Journal of Environmental Research and Public Health March 2013 10(3): 913-935,
accessed June 15, 2017. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3709294/
11
David Nowak, The Effects of Urban Trees on Air Quality (Syracuse, NY: USDA Forest Service, n.d.), accessed June
15, 2017. http://www.ncufc.org/uploads/nowak_trees.pdf
12
For the purposes of this plan, we define nature-based efforts broadly to include diverse and complementary
efforts that promote healthy people, communities, and natural systems, and that connect people to nature
meaningful to them. It includes work in youth leadership, environmental education, stewardship, natural resources
conservation, youth leadership, community gardening, conservation, research, advocacy, and active
transportation.
13
Thomas and Drogin, Gap Analysis, p. 18.
10
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Degradation of Ecosystem Services
Ongoing development pressure across the metro region threatens biodiversity and the ecosystem
services that support people and wildlife. Between 2000 and 2006, the metro region urbanized 82
square miles, and projections show that an additional 260 square miles will be urbanized by 2035.14
Existing open spaces, though, are key to both the human and ecological health of the region: they
provide habitat and corridor for native species and support ecosystem services, such as flood control
and carbon sequestration, on which humans rely. If restored and stewarded, a host of degraded siteswhether stretches of the Platte River north of Denver, the Highline Canal, or parcels within urban
neighborhoods could provide important ecosystem services.
Due to insufficient public support for integrated resource management and land use planning, however,
the region has not consistently mitigated development pressures. One expert emphasized the need to
identify, connect, and protect larger open spaces with remnants of high-quality habitat in order to start
“setting those aside before more development occurs.”15 A second expert explained, “There is no sense
of regional planning for natural spaces … I see that people do not think about bigger issues like wildlife
corridors when doing park planning.”16

Limited Public Awareness
Contributing to and compounding these challenges is a lack of public awareness about: disparities in onthe-ground access to nature, diverse conceptions of and connections to nature, the need for greater
park and open space funding, and the multiple benefits that can arise from protecting and stewarding
natural places. In the Metro DNA Gap Analysis, many experts pointed to a dissonance they perceive in
the metro region: deep appreciation of the outdoor lifestyle, yet limited investment in green
infrastructure and natural amenities. As one expert observed, “We think of this place as having a natural
setting, but there is some significant work to do to get all kids into nature. The metro Denver area has
not doubled down on this problem….”17 Figuring out a means to bridge this disconnect constitutes a
significant regional need.

Fragmentation of Existing Nature-based Efforts
Exacerbating these regional challenges is limited alignment and coordination among groups working on
interrelated issues. While a recent Metro DNA Inventory showed that over 200 organizations and
coalitions currently focus on some component of nature-based efforts--from youth engagement and
community outreach to conservation, healthy equity, and land use planning--limited coordination exists
across scales, jurisdictions, sectors, and programmatic focus areas.

14

Denver Regional Council of Governments, Metro Vision 2035 Plan (Denver CO: DRCOG, 2011), accessed June 15,
2017. https://drcog.org/sites/drcog/files/resources/2011%20MV%202035%20Plan%20for%20Web5-12-11.pdf and
Denver Regional Council of Governments, Measuring Progress: Regional Performance Measures and Indicators
(Denver, CO: DRGOC, 2008), accessed June 15, 2017.
http://www3.drcog.org/documents/archive//2007%20Indicators%20(Measuring%20Progress)%204-08.pdf
15
Thomas and Drogin, Gap Analysis, p. 10.
16
ibid
17
ibid
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Experts interviewed for the Metro DNA Gap Analysis underscored the need for more coordination and
collaboration in nature-based efforts. Few entities, even among coalitions, assume a regional and/or
integrated view on these challenges, with only a handful working across all seven counties of the region,
but not at the state level. As one expert explained, “There is a huge need and benefit to working across
county lines, and the biggest benefit is to the public because they are not staying within the borders of
the jurisdiction.”18
Due to these distributed and relatively diffuse efforts, nature-based groups have yet to develop a shared
long-term regional vision that articulates common goals, values, and outcomes for the region, nor have
they created joint regional plans that address on-the-ground challenges and promote integrated
regional strategies. Yet, experts interviewed for the Metro DNA Gap Analysis concurred that a unifying
regional vision and associated regional plans and strategies are crucial to ensuring healthy people and
places for the coming decades.

B. The Opportunity
The metro Denver region stands at a key juncture. If it continues to approach shared challenges in a
relatively uncoordinated and siloed manner, it may see incremental improvements but is unlikely to
achieve the dramatic gains that will make the region a thriving place for people and nature.
Alternatively, the region’s nature-based groups can work together to develop integrated, long-term
strategies to fulfill a diverse population’s need for healthy communities and natural spaces.
By advancing equitable access to nature, by promoting land use plans that prioritize nature, and by
protecting and restoring natural areas, the metro Denver region has enormous potential to secure a
healthier future for all people and places, and to reap a host of immediate benefits:
➢ Health: Nature is critical both for human health and ecosystem services. Nature-based activities
support individual physical and mental health, just as active and green communities promote
public health and healthy living. Protecting, restoring, and stewarding natural places and
ecosystem services can enhance air and water quality, and lead to stable wildlife populations.
➢ Equity: Prioritizing investments in diverse types of nature and creating inclusive decision-making
processes can ensure that all residents have access to and enjoy nature meaningful to them,
thus enhancing engagement with nature and personal health.
➢ Connection: Regionally linked parks and trails can foster connections among people and among
communities. At the same time, protected natural spaces can provide wildlife corridors to
promote the natural movement of species.
➢ Resilience: Integration of green infrastructure into the built environment can increase
communities’ resilience in the face of extreme weather events such as droughts and floods.
Healthy natural places also help protect diverse species and ecological function from
disturbances related to climate change.

18

ibid
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A key means to achieve these benefits is to connect and align current efforts so that nature-based
groups think holistically about the intersections among key issues. Advancing green infrastructure, for
instance, expands access to urban nature and opportunities for healthy living; promoting walkable
communities encourages active transportation and improves air quality; creating new parks in underresourced communities improves health equity and engagement with nature. As groups better
coordinate their efforts around interrelated concerns, more effective and integrated solutions will
emerge.

C. The Innovation: Metro DNA
Metro DNA is an inclusive alliance that seeks to align existing efforts across jurisdiction, sector, and
programmatic focus area to maximize health, equity, connection and
Metro DNA Mission: To
resilience for all people and for nature. Underlying Metro DNA’s
facilitate an inclusive
approach is the belief that a coordinated alliance of partners can achieve
regional alliance that
more than the sum of its parts. Through collaboration, nature-based
enhances the alignment
and impact of nature-based
efforts can develop a long-term vision and transformational strategies
efforts in order to
that better integrate nature into regional land use, and that actively
champion more equitable
promote healthy people, communities, and natural spaces. In support of
access to nature and to
promote healthy people,
this effort, Metro DNA’s mission is to facilitate an inclusive regional
communities, and natural
alliance that enhances the alignment and impact of nature-based efforts
places in the metro Denver
in order to champion more equitable access to nature and to promote
region.
healthy people, communities, and natural places in the metro Denver
region.
Metro DNA believes that bringing disconnected efforts into alignment and encouraging long-term
visioning will address critical regional needs and achieve several key results, including: 1) increased
investment in nature; 2) greater prioritization of nature in land use decisions; 3) stronger public support
for equitable access to nature; and, 4) heightened engagement with nature among diverse communities.
In support of these goals, Metro DNA will perform three mutually reinforcing roles:
➢ Facilitator: Metro DNA fosters collaboration among the many partners working to advance
healthy people, communities, and nature by promoting strategic alignment among existing
groups and facilitating the creation of a regional vision and cross-cutting strategies that
integrate nature and the built environment.
➢ Champion: Elevates nature-based efforts by publicizing partners’ work, showcasing their
successes, and raising public awareness and support for nature, broadly defined.
➢ Capacity-builder: Increases partner capacity by providing networking and resource-sharing
opportunities and by leveraging joint activities.
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Figure 1. Metro DNA Core Roles

Guiding Principles
Several core beliefs guide Metro DNA’s approach:
➢ Diversity, equity, and inclusion: All people deserve to have equitable access to nature
meaningful to them. Metro DNA commits to integrating diversity, equity, and inclusion (DE&I) in
its own work and processes, and to promoting DE&I among its partners.
➢ Support: Providing value-add to partners and building their capacity is a core part of Metro
DNA’s programming.
➢ Amplify: By championing the work of its partners, Metro DNA seeks to highlight the importance
of diverse nature-based efforts.
➢ Open and transparent: Through open and transparent communication, Metro DNA will promote
active participation among all partners.
➢ Knowledge-based: Metro DNA integrates the expertise of a range of advisors, including technical
scientific advisors, as well as on-the-ground community leaders.

D. Metro DNA’s Theory of Change
Ultimate Outcome: Metro DNA’s long-term vision is to make the metro Denver region a thriving place
for people and for nature. Specifically, Metro DNA anticipates a future when:
7|Page

1) Metro Denver residents have equitable access to parks, open spaces, and other kinds of nature
meaningful to them.
2) Metro Denver communities integrate nature to promote healthy, active residents.
3) The metro Denver region protects, restores, and stewards natural systems that support people,
wildlife, and ecological function.
Building the Foundation: In light of the regional needs outlined above, Metro DNA believes that the
following components must be in place to achieve its regional vision:
➢ Increased investment in nature: Ensuring access to parks, open space, and other kinds of nature
for all residents will require greater public and private investment in the protection, restoration,
and stewardship of nature in urban, suburban, and rural areas of metro Denver.
➢ Greater prioritization of nature in land use decisions: Creating healthy communities that support
green infrastructure will require greater prioritization of nature and its multiple and intersecting
benefits (e.g., clean air and water, ecosystem services, active living) into land use decisions.
➢ Stronger public support for equitable access to nature: Achieving equitable access to nature will
require significant efforts, from the public and from decision-makers, to design more inclusive
decision-making processes, redress current on-the-ground disparities, and advance more
culturally appropriate park programming.
➢ Heightened engagement with nature among diverse communities: Ensuring people and
communities are connected to and support nature will require all community members,
including those historically disconnected from nature, to have the opportunity to actively
engage and participate in the design, protection, and stewardship of nature meaningful to them.
Pathways to Change: To promote these foundational elements, Metro DNA will pursue three pathways
to change, grounded in its identified core roles:
Facilitator Pathway:
Metro DNA will facilitate
collaboration through
convenings, working groups,
and communication platforms.
These efforts will result in
strategic alignment among
partners, a shared regional
vision, and integrated strategies
that inform land use decisions.
This alignment will attract more
investments as entities elect to
channel investments into a
cohesive effort. Ultimately,
better alignment will lead to
greater prioritization of nature
in land use decisions.

Champion Pathway:
Metro DNA will elevate and
promote partners’ efforts.
Increased visibility in the
communities in which partners
engage will lead to greater public
understanding about nature’s
myriad benefits and about the
need for equitable access. Metro
DNA also will raise public
awareness through joint
branding campaigns that
highlight nature-based efforts. As
public awareness increases, so
too will financial and political
support for investment in nature
and healthy communities.

Capacity-Builder Pathway:
Metro DNA will enhance
partners’ capacity and reach,
including related to DE&I.
Increased capacity and
attention to DE&I principles will
enable partners to have greater
effectiveness in diverse
communities and to encourage
nature-based programming
and land use decisions that
better reflect communities’
needs and interests. Over time,
these efforts will lead to
increased engagement with
nature among diverse
communities.
8|Page

Metro DNA acknowledges that generating foundational conditions and achieving its ultimate outcome
will require that these pathways be supplemented by additional activities. Notably, Metro DNA
recognizes a mid-term need for direct outreach and public education on the importance and benefits of
nature. Metro DNA also anticipates that policy advocacy will be required to increase funding
mechanisms for nature. The following model outlines Metro DNA’s Theory of Change, and is intended to
distil complex, multi-faceted and multi-directional relationships.
Figure 2. Metro DNA Theory of Change Model
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Section II. Three-Year Objectives and Activities
The next three years constitute a key time of growth and development for Metro DNA. As a nascent
alliance, long-term success will rest not only on the effective delivery of programmatic objectives, but
also on Metro DNA’s ability to build and strengthen both its infrastructure and partnerships. Below are
Metro DNA’s three-year programmatic and organizational objectives, activities, and outcomes. Detailed
programmatic and organizational Action Plans, including timelines for activities, responsible entities,
outcomes, and measures of success can be found in Appendix A.

A. Three-year Programmatic Objectives, Activities, and Outcomes
Metro DNA has identified four near-term programmatic objectives to advance its long-term vision.

Programmatic Objective #1: Support the Integration of Diversity, Equity, and
Inclusion into Nature-based Efforts
Metro DNA sees the implementation of DE&I practices and processes as crucial to Metro DNA’s work
(i.e., cultivating an inclusive alliance) and to the following on-the-ground efforts: increasing public
awareness about the need for equitable access to nature, promoting partners’ capacity and reach within
diverse communities, improving culturally appropriate programming, and integrating diverse voices and
perspectives into parks, open space, and land use decisions. Over the long-term, DE&I must be at the
center of efforts to ensure that all people have equitable access to nature meaningful to them.
Key Activities
➢ Integrate DE&I principles and practices into internal Metro DNA efforts, including a DE&I training
for the Metro DNA Interim Steering Committee.
➢ Support partners’ integration of DE&I, through an equity training that helps partners better
incorporate DE&I in on-the-ground work.
➢ Promote diverse and culturally relevant representations of nature, through Metro DNA’s
communications platforms, messaging, and meetings.
Outcomes by 2020
➢ Metro DNA’s internal processes address disparities in access, resources, and power.
➢ Metro DNA’s leadership reflects the diversity of the region.
➢ Metro DNA partners better integrate DE&I into programming.
➢ Metro DNA partners initiate conversations with communities and government entities about
developing more inclusive and culturally appropriate nature-based programming, parks, and
open spaces.

Programmatic Objective #2: Promote Coordination and Alignment among the
Region’s Nature-based Efforts
Over the next three years and beyond, greater collaboration and alignment across sectors, jurisdictions,
and programmatic focus areas will improve the efficiency, reach, and impact of partners’ work. Over the
long-term, enhanced coordination will ensure that land use decisions better identify and prioritize both
equity concerns (e.g., green gentrification) and the benefits of protecting, stewarding, and restoring
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natural amenities, from clean air and water to active transportation. Increased cohesion among efforts
also will attract greater public and private funding for nature-based efforts.
Key Activities
➢ Host inclusive partner meetings, including at least two in-person meetings annually to promote
ongoing collaboration and communication among diverse partners. Metro DNA will work to
ensure inclusive meeting processes, locations, and times, (e.g., the co-creation of meeting topics
and agendas).
➢ Build and maintain open, accessible, and inclusive communications among diverse partners,
through a multilingual website and, potentially, other online platforms. The website will provide
resources to partners and showcase partners’ efforts.
➢ Facilitate development and implementation of priority collaborative project(s), based on ideas
generated by stakeholders in May 2017. The selected project(s) will provide immediate value to
partners, promote and amplify diverse conceptions of nature, and help to catalyze communitybased conversations that will inform the development of a regional vision and strategies.
Outcomes by 2020
➢ Metro DNA partners have multiple mechanisms for ongoing, effective communication.
➢ Relationships and networks created in order for partners to pursue shared visioning and codevelop regional strategies.
➢ Metro DNA partners demonstrate greater alignment in efforts across jurisdiction, sector, and
programmatic focus area.
➢ Collaborative project(s) have demonstrated success, generated excitement, and elicited useful
information to inform co-development of a regional vision and integrated regional strategies.

Programmatic Objective #3: Facilitate the Co-creation of a Long-term Regional Vision
and Strategies to Promote Healthy People, Communities, and Nature
Over the next three years, Metro DNA will facilitate transformational thinking that enables partners to
identify and articulate shared conservation values, goals, and outcomes that will result in the codevelopment of a long-term regional vision and shared strategies. In addition to promoting coordination
and alignment through regular meetings as outlined in Programmatic Objective 2, Metro DNA also will
host visioning sessions in which partners will identify shared values, goals, and outcomes for naturebased efforts in the region. Based on these sessions, Metro DNA will facilitate partner working groups
that will co-develop a narrative regional vision. Upon completion of the regional vision, Metro DNA will
support partner working groups and advisory councils in co-developing integrated, cross-sector regional
strategies to start to implement the regional vision. These processes will help to attract greater funding
for nature-based efforts and will encourage more robust integration of nature in land use decisions.
Key Activities
➢ Host inclusive visioning sessions, in which Metro DNA and multiple diverse partners initiate and
support region-wide conversations to identify shared conservation values (e.g., clean air and
water, active transportation) and to co-create regional goals and outcomes. Metro DNA will
11 | P a g e

pursue inclusive conversations with interested partner organizations, experts, and community
leaders to encourage best practices that mitigate green gentrification.
➢ Facilitate development of a regional vision, including hosting and coordinating working groups of
diverse partners with complementary expertise to develop a narrative description of the shared
values, goals, and outcomes generated by the visioning sessions.
➢ Support co-development of integrated regional strategies, in which Metro DNA will provide
backbone support to partner working groups and advisory councils, create forums for feedback,
and host conversations on mitigating the potential impacts of green gentrification.
Outcomes by 2020
➢ Metro DNA partners have co-developed a narrative regional vision that identifies shared values,
goals, and outcomes for the region’s land use, natural space protection, park planning, and
transit.
➢ Partners use the regional vision to inform their programming.
➢ Partners are developing regional strategies to inform land use plans, park plans, and natural
space protection, restoration, and stewardship.

Programmatic Objective #4: Build Greater Public Awareness of and Support for
Healthy People, Communities, and Nature
Greater public awareness about the multiple benefits of natural spaces (from physical and mental health
to ecosystem services) and the need for more equitable access to nature is critical for attracting greater
public and private investments. Part of building this awareness involves increasing partners’ visibility in
communities and elevating the importance of their work.
Key Activities
➢ Amplify partners’ work, through online project maps that highlight partners’ programming, and
possibly, through annual partner awards in DE&I or other areas.
➢ Elevate the importance of nature by exploring a joint branding campaign, (e.g., identify possible
funding sources for a partner-led branding and communications effort).
Outcomes by 2020
➢ Partners have greater visibility and participation in the communities in which they work, as well
as among the broader regional public.
➢ Greater public awareness exists about diverse opportunities to engage with nature.
➢ Greater public understanding exists of the multiple benefits of nature to communities.

B. Three-year Organizational Objectives, Activities, and Outcomes
Over the next three years, Metro DNA has identified three core organizational objectives to ensure a
robust and self-sustaining alliance. Metro DNA will prioritize these organizational objectives for the first
year of the plan.

Organizational Objective #1: Build Oversight and Operational Systems
As Metro DNA pivots from planning to implementation, it will need to hire key staff to support both
programmatic and organizational objectives, as well as to build its operating systems.
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Key Activities
➢ Hire core staff, specifically an experienced and effective Executive Director.
➢ Launch Interim Steering Committee to ensure leadership and meaningful partner participation in
key operations and programmatic functions for the first year of this plan, until the first full-term
Steering Committee is established.
➢ Outline decision-making processes, which will ensure the Steering Committee makes decisions in
an equitable, inclusive, and transparent manner.
➢ Develop and implement an Operations Plan, which will ensure organizational effectiveness.
Outcomes by 2020
➢ Metro DNA has the necessary staff and partner support to conduct programmatic work and
achieve programmatic objectives.
➢ Steering Committee is comprised of diverse voices.
➢ Standing committees are active and accomplishing identified tasks.
➢ Decision-making policies are clearly delineated and effectively implemented.
➢ An Operations Plan is guiding standing committee and staff work.

Organizational Objective #2: Secure Sustainable Funding Streams
Metro DNA will implement a business model that utilizes partner funding for core operations and
pursues public and private grants for collaborative project-based work.
Key Activities
➢ Transition existing stakeholders to dues-paying partners, by conducting outreach to potential
partners, communicating Metro DNA’s value proposition, and creating a mechanism to accept
partner dues.
➢ Secure fiscal sponsorship, preferably with a mission-aligned partner that will provide fiscal
sponsorship as an in-kind donation.
➢ Organize and activate a Fundraising Committee, including partners with a range of high-level
contacts within public agencies and the private sector.
➢ Identify and pursue public and private grants for collaborative partner projects.
Outcomes by 2020
➢ Metro DNA has collected dues from new partners.
➢ Metro DNA can receive tax-exempt funds.
➢ Collaborative projects receive support through targeted grants.

Organizational Objective #3: Cultivate and Build an Inclusive Alliance
Both Metro DNA’s programmatic success and its financial sustainability depend on an alliance of diverse
partners that are actively helping to define and implement the alliance’s work.
Key Activities
➢ Conduct new partner outreach, through which additional non-profit, public, private, and
research entities are identified and invited to join Metro DNA.
➢ Develop and implement outreach strategy to include new partners in the alliance
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➢ Create systems for ongoing partner communications, including an inclusive and multilingual
website.
➢ Evaluate Metro DNA’s progress, after eighteen months to determine how to better meet
partners’ needs.
Outcomes by 2020
➢ Metro DNA is a robust and inclusive alliance comprised of diverse partners.
➢ Website is launched and serves to connect and inform partners.
➢ Partners report a high level of satisfaction with the services provided by Metro DNA.

C. Timing, Activities, and Milestones
Over the next three years, Metro DNA will prioritize the following activities. When key organizational
milestones are achieved, Metro DNA will be positioned to undertake additional programmatic efforts.
For more details on timing, see Action Plans in Appendix A.
Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Dec. Mar. Jun. Sept. Dec. Mar. Jun. Sept. Dec.
2017 2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2018 2020 2020 2020
Key Organizational Activities
Organizational Objective #1: Oversight & Operations
Activate Standing Committees
Hire Executive Director
Develop operations plan
Organizational Objective #2: Sustainable Funding
Transition existing stakeholders to dues-paying partners
Secure fiscal sponsorship
Organizational Objective #3: Build the Alliance
Develop outreach strategy for new partners
Implement outreach strategy for new partners
Key Programmatic Activities
Programmatic Objective #1: Integrate DE&I
Complete Steering Committee DE&I training
Develop Metro DNA equity strategy
Conduct partner equity training
Conduct internal evaluation
Programmatic Objective #2: Coordination & Alignment
Develop & launch website
Launch initial collaborative project(s) implementation
Host regular partner meetings
Programmatic Objective #3: Regional Vision & Strategies
Facilitate regional visioning sessions
Co-develop regional vision
Co-develop & implement regional strategies
Programmatic Objective #4: Public Awareness
Online partner maps
Joint Branding Campaign

Figure 3. Metro DNA Key Activities and Timing

D. Potential Risks and Success Factors
To ensure organizational viability and programmatic success, Metro DNA will need to manage and
overcome five major risk factors: 1) limited organizational capacity; 2) insufficient number of alliance
partners; 3) inadequate attention to DE&I; 4) unclear or unmet value proposition; and, 5) unsustainable
funding. To manage these risks, Metro DNA will need to maximize the following success factors.
Build Organizational Capacity: To date, Metro DNA has relied largely on a highly engaged volunteer
Steering Committee for idea generation, planning, and outreach. As it transitions from planning to
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implementation, Metro DNA needs to establish the organizational structures to maintain momentum
and enable long-term viability. To ensure success, Metro DNA should initiate an Executive Director
search with the goal of a hire by fall 2017. It also should organize an Executive Committee to begin
building the organizational structure and to maintain programmatic efforts until a staff person is hired.
Cultivate Alliance Partners: Ultimately, the financial and programmatic success of Metro DNA rests on
the active participation of a broad range of non-profit, government, private sector, and research
partners. While Metro DNA has engaged in several preliminary phases of outreach, it needs to develop
and execute a sophisticated outreach strategy. This strategy should identify key civic and business
leaders who will not only direct funds to Metro DNA, but also champion the alliance among colleagues
and key decision-makers. The outreach strategy should include activities that ensure participation from
key groups across jurisdictions, sectors, and programmatic focus areas.
Integrate Diversity, Equity, and Inclusion: Integrating DE&I principles and practices into Metro DNA’s
work is critical to the alliance’s programmatic and organizational success. Meaningfully involving small
grassroots organizations in the alliance is important to ensuring that community input and diverse
voices are included. To maximize chances of success, Metro DNA must demonstrate an authentic
commitment to DE&I, through an internal equity training, implementation of systems and structures to
support ongoing and transparent dialogue with partners and community members, and internal DE&I
evaluations and progress monitoring.
Provide Direct Value Add to Partners: Data reveal a high degree of collaboration fatigue among existing
nature-based organizations in the metro Denver region. This reality, compounded by the challenge of
limited funding, suggests that relevant groups will only participate in Metro DNA if the alliance provides
clear value to its partners. Metro DNA must promote programming that directly benefits partners, such
as training, networking, access to additional resources, and publicity. Yearly partner satisfaction surveys
and an eighteen-month program evaluation will allow Metro DNA to ensure that it is benefiting
partners.
Secure Sustainable Funding: Securing long-term, sustainable funding sources for collaborative
approaches can be difficult, especially in a time of waning government funds. Metro DNA’s business
model is intended to mitigate this risk. It establishes a lean staffing structure with which Metro DNA
coordinates and leverages the expertise of its partners. Metro DNA will rely heavily on partner dues for
funding operations, and look to philanthropic and government funds for collaborative project-based
work.
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Section III. Organizational Structure & Oversight
Metro DNA’s programmatic and organizational success depends on strong leadership, active partner
participation, and effective programmatic implementation by experienced, high-performing staff. Over
the next three years, Metro DNA will establish its operations, define and codify key decision-making
processes, and build an organizational structure. As Metro DNA matures and evolves, it may elect to
redesign this structure to support programmatic changes and/or to better meet the needs of its
partners.

A. Fiscal Sponsorship
In this initial phase of development, Metro DNA will contract with a fiscal sponsor rather than pursue
independent 501c3 status. This approach will allow Metro DNA to direct its limited staff capacity to
building the organization’s infrastructure and implementing priority programming during the first
several years, as opposed to applying for 501c3 status. Once Metro DNA achieves a solid financial base
and establishes staffing and core processes, it should revisit this decision to determine whether it has
the financial stability and staff capacity to undertake the 501c3 application process.
When selecting a fiscal sponsor, Metro DNA should identify a sponsor that has broad mission alignment
and that is positioned to serve as a neutral platform for the alliance. The fiscal sponsor will offer highlevel financial oversight of Metro DNA, provide a mechanism for tax-exempt contributions, and offer
assistance with human resources, financial management, and fundraising. To the extent required by the
contract, the fiscal sponsor may require approval of marketing and fundraising materials. Metro DNA
will prioritize finding a partner organization that can provide fiscal sponsorship as an in-kind donation;
alternatively, it will apply for sponsorship from an entity that charges a small fee. See Appendix B for a
list of prospective fiscal sponsors.

B. Governance
Steering Committee
The Metro DNA Steering Committee provides strategic leadership for the alliance. Consisting of staff
from twelve to fifteen partner organizations, it makes high-level decisions regarding programmatic
direction, priority objectives and strategies, partnership principles, and decision-making processes.
An Interim Steering Committee will guide Metro DNA until September 2018, when the first full-term
Steering Committee will be established (see Appendix C for a list of interim members). This full-term
Steering Committee should meet the composition criteria outlined below.
Roles and Responsibilities: Metro DNA Steering Committee members will:
➢ Define strategic objectives, priority activities, and measures of success as part of strategic
planning and evaluation efforts.
➢ Outline decision-making processes that will govern Metro DNA’s Steering Committee, standing
committees, and staff.
➢ Serve as chairs of and participate on standing committees, ensuring multi-directional
communication and information sharing between partners and the Steering Committee.
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➢ Promote partner engagement and conduct outreach to potential new partners.
➢ Uphold and promote DE&I principles and practices.
Commitment: Steering Committee members commit to full participation for the duration of the term.
Each member will participate in:
➢
➢
➢
➢

One monthly three-hour, in-person Steering Committee meeting.
One or more standing committees, including possibly chairing a standing committee.
Regular Metro DNA-wide meetings and events.
Six to eight hours of monthly work for Metro DNA (not including Steering Committee meetings).

Composition: The Steering Committee will consist of twelve
to fifteen staff representing Metro DNA partner
organizations. It also will establish and provide a small
stipend to support a yearly Metro DNA Fellowship for one
young adult to participate on the Steering Committee as a
non-voting member. The Steering Committee’s composition
will include:

Metro DNA Fellowship
Given Metro DNA’s focus on youth
engagement and leadership, it will offer a
Metro DNA Fellowship. This will be a
yearly fellowship for an individual (ages
18-24) to participate on the Steering
Committee as a non-voting member. The
Fellow shall be nominated by partner
organizations and must have
demonstrated interest, experience, and
leadership in a programmatic focus area
relevant to Metro DNA.

➢ Broad programmatic expertise across
complementary nature-based efforts, such as
environmental education, youth engagement,
health equity, conservation, and research.
➢ Broad geographic representation, including members from different counties in the metro
Denver region.
➢ Representatives from diverse sectors, including government agencies (local, state, and/or
federal), research institutions, grassroots and grasstops organizations
➢ Leadership that reflects the diversity of metro Denver communities.

A seat on the Steering Committee rests with one individual at a partner organization. Organizations may
not share the seat with rotating staff members. In the case of an extended absence (e.g., sabbatical), the
Steering Committee member can appoint one alternate from within the same organization.
Terms & Election: An Interim Steering Committee will serve for one year (September 2017 to September
2018). Subsequently, Steering Committee member terms will last for three years and can be renewed
once; thus, one individual can participate on the Steering Committee for a total of six years. Upon
vacancy, Metro DNA Steering Committee candidates are nominated from the broader partner alliance.

Standing Committees
Metro DNA will start with several standing committees designed to advance programmatic and
organizational goals. These committees will be chaired by a Metro DNA Steering Committee member or
staff member, and will include both Steering Committee members and other alliance partners. Metro
DNA is creating these standing committees to address initial alliance needs; as determined by the
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Steering Committee, standing committees can be adapted, combined, or dismantled. Initial standing
committees include:
Communications Committee: Focuses on communication to non-partners and conducts outreach to the
public, practitioners, and key decision-makers.
Equity Committee: Responsible for identifying internal training needs, developing and refining Metro
DNA’s equity strategy, and regularly evaluating and monitoring Metro DNA’s success at integrating DE&I
into internal processes and practices.
Executive Committee: Manages key organizational operations, playing a significant implementation role
until the first full-time staff person is hired.
Fundraising Committee: Supports Metro DNA’s collaborative partner projects by identifying and
applying for philanthropic and government grants.
Partner Outreach Committee: Recruits new partners and maintains relationships with existing partners.
Specific duties include regular partner communications, collecting partner dues, and conducting
outreach for potential new partners.
Programs Committee: The main mechanism for further defining and supporting programmatic
objectives, such as organizing regular convenings, developing partner communications platforms, and
co-creating partner project maps.

Figure 4. Metro DNA Organizational Structure

Partners
Metro DNA exists primarily to serve partners and support their work, heightening both partner impact
and effectiveness. Partners include dues-paying non-profit organizations, government agencies, private
sector businesses, and research institutions that are focused on nature-based efforts and that sign
Metro DNA’s Partnership Agreement. Partners can participate on the Steering Committee (if nominated
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and selected), standing committees and working groups. Partners nominate new potential Steering
Committee members.

C. Staffing
Over the next three years, the key hire for Metro DNA is an Executive Director. This coalition leader
should demonstrate a proven ability to maintain and cultivate diverse partnerships and/or alliances, to
build the capacity of an organization, and to fundraise effectively. The Executive Director should also
possess an understanding of the programmatic goals of Metro DNA, bring professional experience with
nature-based efforts, and, ideally, have existing relationships with Metro DNA partners. Once adequate
funding is secured, Metro DNA will hire a Program Coordinator to assist with communications and
logistics.
Key Staff Responsibilities: The Metro DNA Executive Director, along with the Steering Committee and
standing committees, will provide strategic direction for Metro DNA. The Executive Director also will
implement decisions determined by the Steering Committee and standing committees, provide logistical
support to committees and working groups, and manage operations. Key staff responsibilities include:
➢ Fundraising: Staff will ensure the financial viability of Metro DNA by overseeing the cultivation
and participation of dues-paying partners, as well as by securing collaborative partner project
funding. Staff also will oversee, manage, and support efforts directed by the Fundraising
Committee.
➢ Partner outreach: In conjunction with the Partner Outreach Committee, staff will cultivate
existing and new partners through in-person meetings and regular communications, and
conduct yearly partner satisfaction surveys to ensure delivery of meaningful partnership
benefits.
➢ Implementation of DE&I: Staff will work alongside the Equity Committee to promote and
oversee the implementation of DE&I practices within Metro DNA and the broader alliance.
➢ Programmatic: Supporting the work of standing committees and working groups, staff will help
partners to execute collaborative projects and to implement priority programmatic objectives.
➢ Communications: Staff will lead the implementation of internal and external communication
strategies.
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Section IV. Financial Projections
A. Business Model
Metro DNA’s business model is designed to advance its core roles as facilitator, champion, and capacitybuilder and to maximize the alliance’s long-term viability and success. The business model rests on four
principles:
➢ Support rather than compete with partners - Metro DNA relies on annual partner dues to pay
for operating expenses, and only seeks public and private grant funding to pay costs associated
with collaborative partner projects. When pursing grants, Metro DNA is mindful of partner
organizations’ existing relationships with funding entities.
➢ Ensure partners have a financial stake in the alliance - Metro DNA believes effective long-term
collaboration requires that each partner have a financial stake in the alliance; consequently, a
modest financial commitment is necessary for partnership in the alliance.
➢ Keep partner dues low - To ensure that alliance participation is attainable for all entities,
regardless of staff size or operating budget, Metro DNA will keep annual partner dues low and
utilize a sliding scale.
➢ Maintain low overhead - Metro DNA sees its core function as a coordinator and facilitator of
partner-led projects and, therefore, keeps internal expenses low and directs most revenue to
supporting core partner services (e.g., meetings, website) and to staffing.
Metro DNA’s revenue will be based on a combination of annual dues and funding from both public and
private grants. Over the next three years, Metro DNA will use partners’ annual dues to pay for core
partner services, non-staff operating expenses, and at least 30% of staff expenses. Over time, annual
partner dues will cover all core partner services and non-staff operating expenses, as well as at least
50% of staff expenses.
Metro DNA will apply for public and philanthropic funds to support key collaborative partner projects,
including both projects’ direct costs and a percentage of staff full-time equivalent commensurate with
the staffing responsibilities related to the project. In the future, Metro DNA may also look to impact
investments as a source of revenue to cover specific project expenses, as well as operating expenses.
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Figure 5. Metro DNA Business Model

B. Metro DNA Partnership Model
Metro DNA’s partnership is available to non-profit, government, private sector, and research entities of
all sizes whose missions align with Metro DNA’s vision and guiding principles, and who sign Metro DNA’s
Partnership Agreement. Partnership is not open to individuals, but Metro DNA encourages interested
persons to become involved with relevant partner groups.

Partner Benefits
Metro DNA is a diverse, inclusive, and dynamic alliance that includes a growing number of groups
working together to advance transformational, region-wide strategies to prioritize and better integrate
nature in metro Denver communities. As a service provider, Metro DNA seeks to ensure that all alliance
partners both meaningfully contribute to and directly benefit from participation in Metro DNA. Direct
benefits for partners include:
➢ Participation in shaping a transformational long-term vision and strategies: By co-developing a
regional vision and strategies, partners create a compelling frame that can guide efforts across
the region toward shared long-term goals, ultimately creating impacts greater than the sum of
their parts.
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➢ Access to leveraged resources: By creating strategic alignment and defining shared regional
strategies to guide their efforts, Metro DNA partners can attract more public and private funds
for their work. Over time, depending on project momentum and available funds, partners may
also attract impact investments through monitoring and monetizing the environmental and
social benefits of better land use decisions and greater access to nature.
➢ Connections to diverse, influential partners: Metro DNA connects entities from different
jurisdictions, sectors, and programmatic focus areas across the seven-county metro Denver
region. Collaborative working groups, regular in-person meetings, and online communication
forums allow partners to establish and cultivate new colleagues in diverse areas and to
strengthen connections among existing networks.
➢ Alignment with complementary nature-based efforts: Metro DNA’s meetings, working groups,
and collaborative projects allow partners to build bridges across disparate programmatic efforts
and to co-develop and implement shared strategies.
➢ Increased capacity and expanded reach: Metro DNA’s support role helps partners to achieve
their mission and increase the reach of their work. Metro DNA connects partners to available
resources within the alliance, provides trainings and best practices information, and offers staff
support for key partner-identified collaborative projects and working groups. Through partner
awards and other programming, Metro DNA also enhances the visibility of partners’ work.

Partner Dues
The business model is predicated on the financial participation of all partners. Consequently, Metro DNA
requires that all entities contribute annual partner dues, or in-kind donations in-lieu of partnership fees.
Eligible entities become full Metro DNA partners upon signing a Partnership Agreement and paying
yearly partner dues.
In the spirit of inclusion, Metro DNA has established a modest sliding scale for annual dues based on an
entity’s prior-year operating budget.19 Metro DNA hopes and anticipates that active and leading
partners, including Steering Committee organizations, will contribute larger amounts on par with their
ability to pay. These dues may change over time as Metro DNA’s value proposition becomes stronger.
Below is the proposed dues structure. Under compelling circumstances, annual dues may be negotiated
with Metro DNA staff.

19

The sliding scale is based roughly on 0.05% of a non-profit’s relevant program operating budget; 0.075% of
government and research partners’ relevant program operating budgets and of private sector partner revenues.
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Table 1. Metro DNA Partner Dues
Non-Profit
Annual program operating budget
Annual dues
Under $100,000
$50
$100,000 - $200,000
$100
$201,000 - $300,000
$150
$301,000 - $400,000
$200
$401,000 - $500,000
$250
$501,000 - $750,000
$375
$751,000 - $1 million
$500
$1 million - $2.5 million
$1,250
$2.6 million -$ 5 million
$2,500
Above $5 million
$5,000
Government, Research, and Private Sector Partners
Annual operating budget/revenue
Annual dues
Under $100,000
$75
$100,000 - $200,000
$150
$201,000 - $300,000
$225
$301,000 - $400,000
$300
$401,000 - $500,000
$375
$501,000 - $750,000
$565
$751,000 - $1 million
$750
$1 million - $2.5 million
$1,875
$2.6 million - $5 million
$3,750
Above $5 million
$7,500

Partner Dues Revenue Projections
While the due structure above establishes an initial source of revenue, Metro DNA foresees a possible
increase in annual partner dues in the next three years as the alliance continues its partner outreach and
strengthens its value proposition. The partner dues revenue projections outlined below (Figure 6) are
based on three sources of information: 1) Steering Committee organizations’ contributions in previous
years; 2) feedback received at a May 2017 stakeholder meeting in which attendees shared,
anonymously, their general willingness to pay annual dues and their willingness to pay at specific rates;
and, 3) the number and type of stakeholders regularly participating in Metro DNA events. These
projections are predicated on implementation of a partner outreach strategy and sustained delivery of
benefits to partners (see Appendix D for yearly projections of partner dues).

C. Public and Private Grants
Metro DNA will apply for and utilize both public grants and private philanthropic grants to support
collaborative partner projects selected by the Steering Committee. Metro DNA staff, in conjunction with
staff at partner organizations, will identify, apply for, and manage grants supporting collaborative
partner projects. Given the complementary characteristics of potential projects, as well as the regional
scope, these projects may draw the interest of a range of state, regional, and even national funders.
23 | P a g e

Funds received from public and private grants will support direct project costs (e.g., communications,
data support), as well as a portion of Metro DNA’s staff time in facilitating and managing partners’
efforts in the project. Below (Figure 6) are projections for revenue over the next three years. These
projections are based on: 1) Metro DNA’s grant history and 2) grants made to similar organizations
and/or programs. See Appendix E for a tiered list of private foundation prospects.

Figure 6. Projected Metro DNA Revenue

D. Impact Investments
In the future, Metro DNA may be able to attract consistent revenue through impact investments that
help to cover relevant project expenses and a portion of operating expenses This avenue of funding will
become more tenable as Metro DNA pursues collaborative projects in which it facilitates the protection,
stewardship, and/or restoration of ecosystem services and green infrastructure. As a convener and
coordinator of projects, Metro DNA will be well-positioned to monitor, track, and aggregate the benefits
for ecosystem services that result from various partners’ work on specific parcels of land. In doing so, it
can monetize the cumulative cost savings that may accrue to municipalities due to the maintenance of
ecosystem services (e.g., savings resulting from floodplains that assist with stormwater management).
These cost savings can be used to repay a debt investment from a mission-driven impact investor.
Without Metro DNA, there is no entity tracking and monetizing multiple efforts. With Metro DNA, it may
be possible to monetize the benefits resulting from several layers of partners’ work.

E. Projected Budget
Metro DNA anticipates the following budget and expenses over the next three years. These expenses
cover core partner services performed by Metro DNA staff (e.g., coordinating regular meetings,
launching and maintaining the website, facilitating standing committees), but not collaborative partner
projects that Metro DNA commits to supporting. Whenever possible, Metro DNA will seek in-kind
services to reduce and/or minimize expenses.
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Table 2. Metro DNA Projected Three-Year Budget

2017

2018

2019

2020

Annual Partner Dues
Grants
GOCO grant (pilot project)
Gates Family Foundation grant

$30,000

$45,000

$60,000

$85,000

$5,000
$30,000

$50,000

-

-

Other grants/funding (not yet raised)*
Total Grants
TOTAL REVENUE

$35,000
$65,000

$60,000
$110,000
$155,000

$100,000
$100,000
$160,000

$140,000
$140,000
$225,000

Projected Revenue

Projected Expenses
Partner Services
Regular meetings
Staff & partner travel
Website development
Website update/maintenance
Total Partner Services
Operations
Executive Director salary**
Part-time Coordinator salary
Office costs/rent
Legal review of fiscal sponsor contract
Fiscal sponsorship fee***
18-Month evaluation****
Fellow Reimbursement
Total Operations
Direct Project Expenses*****
Project communication & marketing
Other services
Total Direct Project Expenses
TOTAL EXPENSES

TOTAL
Expenses
Revenue
Net******

2017

2018

2019

2020

$1,000
$250
$1,250

$3,000
$500
$25,000
$28,500

$3,000
$1,000
$10,000
$14,000

$4,000
$1,000
$10,000
$15,000

$25,000
$2,500
$27,500

$130,000
$5,000
$1,000
$136,000

$133,000
$2,000
$1,000
$136,000

$136,000
$25,000
$2,000
$1,000
$164,000

$28,750

$10,000
$10,000
$174,500

$10,000
$10,000
$160,000

$10,000
$30,000
$40,000
$219,000

2017

2018

2019

2020

$28,750
$65,000
$36,250

$174,500
$155,000
($19,500)

$160,000
$160,000
0

$219,000
$225,000
$6,000

*These represent anticipated funds and show a current funding gap.
** Executive Director salary includes benefits, and is provided as an estimate. Final salary and benefits package to
be determined upon hire.
***Metro DNA will look for an entity to provide fiscal sponsorship as an in-kind donation.
****Metro DNA will seek free evaluation services from the University of Denver.
*****Expenses are listed as placeholders since actual costs will depend on the projects selected.
******The Steering Committee will investigate the possibility of shifting some of the committed grant funding
from 2017 to 2018, in order to address cash flow challenges projected in 2018.
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Appendix A – Metro DNA Action Plans 2017-2020
Programmatic Objective #1: Support Integration of Diversity, Equity, and Inclusion into Nature-based Efforts
Completion
Outcomes
Date
1a. Integrate DE&I principles and practices into internal Metro DNA efforts
1a.1 Conduct DE&I Steering Committee training(s) Equity
Oct. 2017
▪ DE&I principles and
Committee
practices integrated
into alliance activities,
1a.2 Develop internal Metro DNA equity principles Equity
Jan. 2018
meetings, and
and guidelines
Committee
communications
1a.3 Implement systems & structures to support
Equity
March 2018
▪ Metro DNA’s internal
ongoing and transparent dialogue with partners
Committee
processes address
1a.4 Conduct internal evaluation assessing Metro
Equity
March 2019
disparities in access,
DNA's success in integrating DE&I principles
Committee
resources, and power
▪ Metro DNA’s
leadership consists of
diverse voices
1b. Support partners’ integration of DE&I
1b.1 Identify & apply for funding sources for
Equity &
Dec. 2017
▪ Metro DNA partners
partner DE&I training
Fundraising
better integrate DE&I
Committee
into programming
▪ Partners initiate
1b.2 Conduct equity trainings with partners
Equity
May 2018
conversations with
Committee
communities and
government entities
about inclusive and
culturally appropriate
park programming and
land use
1c. Promote diverse and culturally-relevant representations of nature
1c.1 Ensure diverse representations of nature in
Programs
Ongoing
▪ Greater partner
internal and external communications
Committee
awareness of diverse
types of nature
Priority Activities

Metro DNA Three-Year Business Plan - 2017-2020

Lead Entity

Measures of Success
▪ Steering Committee members
report more confidence with
DE&I principles and practices
▪ Metro DNA leadership aligns
with articulated governance
structure
▪ Metro DNA leadership reflects
diversity of the region

▪ Number of partner staff
trained in DE&I
▪ Partners report better
integration of DE&I
▪ Number of community
conversations
▪ More partners incorporating
DE&I into websites and
programming
▪ Positive feedback from
partners’ target communities
▪ More partner programming
and communications inclusive
of diverse kinds of nature
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Programmatic Objective #2: Promote Coordination and Alignment among the Region’s Nature-based Efforts
Priority Activities
2a. Host inclusive partner meetings
2a.1 Host at least two in-person meetings
annually to connect partners and promote
collaboration and alignment
2a.2 Identify 2018 meeting schedule
2a.3 Decide whether to host 2018 Metro DNA
Summit and identify Summit date (if relevant)
2a.4 Co-create meeting topics

Lead Entity

Completion
Date

Programs Committee

Ongoing

Programs Committee
Programs Committee

Nov. 2017
Nov. 2017

Steering Committee

Dec. 2017

2b. Build and maintain open, inclusive communications among diverse partners
2b.1 Select website host and determine
Programs Committee Oct. 2017
platform features
2b.2 Write and update website content
Programs
Dec. 2017
Committee/Staff
2b.3 Make website content multilingual
Programs
Dec. 2017
Committee/Staff
2b.4 Launch and publicize the website
Programs
Jan. 2018
Committee/Staff
2c. Facilitate development and implementation of priority collaborative project(s)
2c.1 Select initial collaborative project(s)
Steering Committee
Sept. 2017
based on established criteria
2c.2 Apply for project-based grants
Fundraising
Oct. 2017
Committee
2c.3 Begin executing collaborative project
Programs Committee Dec. 2017
implementation plan(s)

Metro DNA Three-Year Business Plan - 2017-2020

Outcomes

Measures of Success

▪ Increased alignment
among partners across
jurisdiction,
programmatic focus
area, and/or sector
▪ Creation of
relationships that
enable partners to codevelop vision and
regional strategies

▪ Number of new
documented partner
collaborations
▪ Partners report greater
alignment
▪ Increased meeting
attendance
▪ Diverse composition of
partners at meetings

▪ Increased alignment
among partners across
jurisdiction,
programmatic focus
area, and/or sector
▪ Partners have
mechanisms for
ongoing, effective
communication

▪ Number of new
documented partner
collaborations
▪ Partners report greater
alignment
▪ Growing number of visits
to website
▪ More partners posting to
website with events

▪ Collaborative
project(s) generate
excitement
▪ Project(s) inform
regional vision and
strategies
▪ Projects(s) attract
outside funding

▪ More partners join alliance
to participate in project(s)
▪ Outside funding received
▪ Measures of success met
▪ Significant partner
participation in
collaborative project(s)
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Programmatic Objective #3: Facilitate the Co-Creation of a Long-term Regional Vision and Strategies to Promote Healthy
People, Communities, and Nature
Priority Activities

Lead Entity

3a. Host inclusive visioning sessions
3a.1 Facilitate partner sessions to identify shared Programs
values (e.g., equitable access to parks, active
Committee/Staff
transportation, healthy living, conservation)
3a.2 Based on shared values, co-create regional
Programs
goals and outcomes
Committee/Staff
3a.3 Host conversations on means to mitigate
Programs
green gentrification and promote equity
Committee/Staff
3a.4 Apply for grants to translate findings from
Fundraising
sessions into regional vision
Committee/Staff
3b. Facilitate development of a regional vision
3b.1 Invite diverse partners with complementary Programs
expertise to participate in working groups
Committee/Staff
3b.2 Host and coordinate working groups
Staff
3b.3 Create forums for partner and community
Programs
feedback
Committee/Staff
3b.4 Draft a narrative regional vision
Partners
3c. Support co-development of integrated regional strategies
3c.1 Host and coordinate working groups
Staff
3c.2 Organize advisory councils of relevant
Programs
experts to inform working groups
Committee/Staff
3c.3 Identify opportunities/strategies to mitigate Programs
green gentrification
Committee/Partners
3c.4 Draft initial integrated regional strategies
Partners
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Completion
Date
Sept. 2018

Sept. 2018
Sept. 2018
Sept. 2018

Sept. 2018
Ongoing
Ongoing
March 2019

Outcomes

Measures of Success

▪ Shared conservation
goals, values, and
outcomes established
for the region’s land
use, natural space
protection, park
planning, and transit
▪ Partners use regional
vision to inform
programming
▪ Partners are developing
regional strategies to
inform land use plans,
park plans, and natural
space protection

▪ Conservation
vision developed
▪ New partnerships
and cross-focus
area/jurisdictional
working groups
created
▪ Reported use of
regional vision by
partners
▪ Diverse
composition of
partners
participating in
creation of
regional vision and
strategies

Sept. 2018
Dec. 2018
June 2020
Sept. 2020
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Programmatic Objective #4: Build Greater Public Awareness of and Support for Healthy People, Communities, and Nature
Priority Activities

Lead Entity

Completion
Date

4a. Amplify partners’ work
4a.1 Develop and share online map of
Programs
June 2018/
partner projects
Committee/Staff
Ongoing
4a.2 Maintain and expand online story
Programs
Ongoing
map of partner projects
Committee/Staff
4a.3 Determine whether to give 2018
Steering
Sept. 2018
partner awards in DE&I
Committee
4a.4 Develop criteria for partner awards
Equity Committee
Sept. 2018
selection & nomination process (if
relevant)
4a.5 Select and announce 2018 DE&I
Steering
Nov. 2018
partner awards (if relevant)
Committee
4b. Elevate the importance of nature by exploring a joint branding campaign
4b.1 Determine if need and value exists
Steering
Jan. 2020
for joint branding campaign (given results
Committee
of Generation Wild)
4b.2 Co-develop goals, niche, and targeted Communications
Jan. 2020
audience for branding campaign (if
Committee
relevant)
4b.3 Apply for project-based funds (if
Communications
Feb. 2020
relevant)
Committee
4b.4 Identify and select brand strategy
Communications
June 2020
firm (if relevant)
Committee
4b.5 Launch branding campaign (if
Communications
Dec. 2020
relevant)
Committee
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Outcomes

Measures of Success

▪ Partners have greater
visibility in the communities
in which they work and
among the broader public
▪ Greater public awareness of
diverse opportunities to
engage with nature

▪ Amount of earned
media generated
▪ Growth in partners’
programming
▪ More diverse
representations of
nature reflected in
partners’
websites/programming

▪ Greater public concern for
and investment in nature
▪ Greater public awareness of
the need for more equitable
access to nature

▪ Increased public and
private funding for
nature-based efforts
▪ Amount of earned
media coverage

29 | P a g e

Organizational Objective #1: Build Oversight and Operational Systems to Support Metro DNA’s Work
Priority Activities
1a. Hire Core Staff
1a.1 Create job description for Executive
Director
1a.2 Launch Executive Director search
1a.3 Hire Executive Director
1b. Launch Interim Steering Committee
1b.1 Confirm Interim Steering Committee
members’ participation based on new
roles and responsibilities
1b.3 Select additional Interim Steering
Committee members (if relevant)
1b.4 Advertise and select Metro DNA
Fellow
1b.5 Develop process for selecting first
full-term Steering Committee
1b.6 Select first full-term Steering
Committee
1c. Activate standing committees
1c.1 Identify standing committee chairs
and invite potential partners to join
1c.2 Launch standing committees
1c.3 Host standing committee meetings
1d. Outline decision-making processes
1d.1 Establish decision-making processes
for Steering Committee
1e. Implement Operations Plan
1e.1 Develop and implement Operations
Plan

Lead Entity

Completion
Date

Outcomes

Measures of Success

▪ Necessary staff
and partner
support in place
for Metro DNA
programmatic
delivery

▪ Metro DNA meets completion dates
for priority activities

▪ Steering
Committee
comprised of
diverse voices
▪ Steering
Committee
assists with
programmatic
delivery

▪ Composition of Steering Committee
meets stated structure
▪ Regular attendance of Steering
Committee members at meetings
▪ Metro DNA meets completion dates
for programmatic objectives

▪

▪ Number and composition of
partners participating
▪ Implementation of standing
committee action plans

Executive
Committee
Executive
Committee
Executive
Committee

Sept. 2017

Steering
Committee

Sept. 2017

Steering
Committee
Steering
Committee
Executive
Committee
Steering
Committee

Oct. 2017

Steering
Committee
All committees
Ongoing

Sept. 2017

Steering
Committee

Oct. 2017

▪ Decision-making
▪ Steering Committee reports
processes in place
effective and fair decision-making

Executive
Committee/Staff

Dec. 2017

▪ Operations Plan
implemented
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Sept. 2017
Dec. 2017

Dec. 2017
May 2018
August 2018

Sept. 2017
Oct. 2017

Standing
committees
activated and
effective

▪ Metro DNA meets completion dates
for organizational activities
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Organizational Objective #2: Secure Sustainable Funding Streams for Metro DNA
Priority Activities

Lead Entity

2a. Transition existing stakeholders to dues-paying partners
2a.1 Update stakeholder lists to include all entities
Partner Outreach
who participated in past events
Committee/Staff
2a.2 Develop partnership benefits 1-pager
Partner Outreach
Committee
2a.3 Create and implement a “Partnership
Partner Outreach
Agreement”
Committee
2a.4 Create mechanism to collect partner dues
Executive
Committee/Staff
2a.5 Finalize sliding scale dues rate for partners
Executive Committee
2a.6 Announce alliance and begin collecting partner Steering
dues
Committee/Staff
2b. Secure fiscal sponsorship
2b.1 Approach stakeholder groups that might
provide fiscal sponsorship as in-kind donation
2b.2 Compare benefits of applying for fiscal
sponsorship with existing nature-based groups and
Colorado Nonprofit Development Center
2b.3 Apply for fiscal sponsorship
2b.4 Engage legal counsel to review fiscal
sponsorship contract
2c. Activate Fundraising Committee
2c1. Organize and activate Fundraising Committee
including partners with a range of high-level
contacts within public agencies and private sector
2c.2 Develop fundraising strategies for
collaborative projects
2c.3 Identify and pursue public and private grants
for collaborative partner projects
Metro DNA Three-Year Business Plan - 2017-2020

Completion
Date
Sept. 2017
Oct. 2017

Outcomes

Measures of Success

▪ Metro DNA
receiving dues
from new
partners

▪ Partner dues
supporting yearly
operations
▪ At least 1/3 of
stakeholders become
dues-paying partners

▪ Metro DNA can
accept tax-exempt
contributions

▪ Fiscal sponsorship
secured

▪ Collaborative
projects
supported
through targeted
grants

▪ Metro DNA awarded
grants for
collaborative projects

Oct. 2017
Oct. 2017
Nov. 2017
Nov. 2017

Executive/Staff

Sept. 2017

Steering Committee

Sept. 2017

Executive Committee
Executive
Committee/Staff

Oct. 2017
Dec. 2017

Fundraising
Committee

Sept. 2017

Fundraising
Committee/Staff
Fundraising
Committee/Staff

Ongoing
Ongoing
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Organizational Objective #3: Cultivate and Maintain an Inclusive Alliance
Priority Activities
3a. Increase number of Metro DNA partners
3a.1 Identify new non-profit, public, private, and
research entities to join Metro DNA
3a.2 Develop and implement outreach strategy to
include new partners in the alliance

3b. Maintain the Alliance
3b.1 Create online platform or website to enable
ongoing partner communications
3b.2 Develop a plan for timely and regular
communications with partners
3b.3 Conduct yearly partner satisfaction surveys to
determine how to best reach partners and effectively
meet their needs

Metro DNA Three-Year Business Plan - 2017-2020

Lead Entity

Completion
Date

Partner Outreach
Committee
Partner Outreach
Committee/Staff

Sept. 2017

Partner Outreach
Committee/Staff
Partner Outreach
Committee/Staff
Partner Outreach
Committee/Staff

Dec. 2017

Oct. 2017/
Ongoing

March
2018
Oct. 2018

Outcomes

Measures of
Success

▪ Robust and inclusive
alliance with diverse
partners participating

▪ Growing number
of partners
▪ Diverse
composition of
partners

▪ Metro DNA provides
value-add to partners
▪ Metro DNA partners
aware of and engaged
with Metro DNA
activities

▪ Growing number
of partners
▪ Low partner
attrition rates
▪ Increased partner
attendance rates
at Metro DNA
meetings and
events
▪ Partners report
benefits of
membership
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Appendix B – List of Prospective Fiscal Sponsors
Fiscal Sponsor Prospects
Name
Alliance for
Sustainable
Colorado
Audubon Society of
Greater Denver
Colorado Nonprofit
Development
Center
Mile High
Connects/The
Denver Foundation
Rocky Mountain
Land Use Institute

Mission
Transforming sustainability from vision to reality through
collaboration and demonstration
We advocate for the environment, connecting people with
nature through conservation, education, and research
To foster the development of a healthy and vibrant
nonprofit sector in Colorado by enhancing the effective and
efficient use of community resources and by supporting the
development of charitable projects and nonprofits
To ensure that the Metro Denver regional transit system
fosters communities that offer all residents the opportunity
for a high quality of life
To conduct education and research programs on legal and
public policy issues related to land use and development

Metro DNA Three-Year Business Plan - 2017-2020

Potential
sponsorship as
in-kind
donation
Yes

Yes
No

Yes

Yes
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Appendix C – List of Metro DNA Interim Steering Committee
Members
To be included in the final plan.

Metro DNA Three-Year Business Plan - 2017-2020
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Appendix D – Projected Partner Dues by Year
2017

2018

2019

2020

Partner Type

Number
of
Partners

Projected
Partner
Dues

Number
of
Partners

Projected
Partner
Dues

Number
of
Partners

Projected
Partner
Dues

Number
of
Partners

Projected
Partner Dues

Non-profit
Government
Research
Private Sector
Partners
TOTAL
PARTNER
DUES*

20
6
3
5

$12,000
$6,000
$4,500
$7,500

30
9
5
7

$18,000
$9,000
$7,500
$10,500

35
12
6
12

$21,000
$12,000
$9,000
$18,000

40
22
6
22

$25,000
$21,000
$9,000
$30,000

$30,000

$45,000

$60,000

$85,000

*These projections represent preliminary estimates based on three sources of information: 1) Steering Committee members’ 2016 contributions
to Metro DNA; 2) anonymous stakeholder feedback regarding willingness to pay partner dues at specific rates (collected at a Metro DNA
stakeholder meeting in May 2017); and, 3) the number and type of stakeholders regularly participating in Metro DNA events. As Metro DNA
implements its partner outreach strategy, it will gather additional information that can be used to further refine projected partner dues.

Metro DNA Three-Year Business Plan - 2017-2020
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Appendix E – List of Tiered Private Foundation Prospects
Tier One prospects refer to private foundations whose missions and grant-making history show strong alignment with Metro DNA. Tier Two
prospects include private foundations whose missions and grant-making history show moderate alignment with Metro DNA.

Tier One Private Foundation Prospects
Name
Argosy Foundation

Colorado Health
Foundation

Mission
To support people and programs that make our society a better place to
live. We seek to employ creative and entrepreneurial approaches that
help people to help themselves, and become self-sustaining whenever
possible. Our intention is to solve systemic problems, build teams and
communities, create replicable solutions, and inspire others to
contribute in their own ways
To improve the health of Coloradans

The Conservation
Fund

A dual-purpose mission of land and water conservation as well as
economic development and job creation

Daniels Fund

Dedicated to making life better for the people of Colorado, New Mexico,
Utah, and Wyoming through its grant programs, scholarship program,
and ethics initiative
Invests in projects and organizations which have meaningful impact in
Colorado primarily through capital grants and Foundation initiatives that
enhance the quality of life for those living in, working in and visiting the
state
To promote human progress

Gates Family
Foundation

Kresge Foundation

Metro DNA Three-Year Strategic Business Plan - 2017-2020

Relevant Funding Areas
▪ Environment

▪
▪
▪
▪
▪
▪
▪
▪
▪

Healthy behaviors
Healthy children & adolescents
Healthy communities
Land, water, & wildlife protection
Water quality
Resourceful communities
Green infrastructure
Forestry
Youth development

▪ Natural resources
▪ Community development

▪ Climate resilience and urban
opportunity
▪ Sustainable water resources
management in a changing climate
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Piton
Foundation/Gary
Community
Investments
Surdna Foundation

The Denver
Foundation

To improve the lives of Colorado’s low-income children and families by
increasing access to quality early childhood and youth
development opportunities and by fostering healthy family and
community environments
Seeks to foster sustainable communities in the United States -communities guided by principles of social justice and distinguished by
healthy environments, strong local economies, and thriving cultures
We inspire people and mobilize resources to strengthen our community

Turner Foundation

We are passionate about safeguarding the planet

Wyss Foundation

Dedicated to supporting innovative, lasting solutions that improve lives,
empower communities, and strengthen connections to the land

Name
Boulder Community
Foundation

Compton Family
Foundation

Mission
For 25 years, the Community Foundation has been a community catalyst,
responding to immediate needs and anticipating future challenges.
Through informed decision-making, we inspire ideas, ignite action and
mobilize diverse resources to improve the quality of life for everyone in
Boulder County
Fosters positive and sustainable models of change. We are a family
foundation based in the U.S. and working with a global perspective

Doris Duke
Charitable
Foundation

The mission of the Doris Duke Charitable Foundation is to improve the
quality of people's lives through grants supporting the performing arts,
environmental conservation, medical research and child well-being, and

▪
▪
▪
▪

Urban energy resilience
Health
Youth success
Community & economic
development

▪ Sustainable transportation networks
& equitable development patterns
▪ Urban water management
▪ Urban land conservancy
▪ Environment
▪ Impact investing
▪ Safeguarding habitat
▪ Sustainable living
▪ Healthy planet and communities
▪ Community youth development
▪ Land conservation

Tier Two Private Foundation Prospects
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Relevant Funding Areas
▪ Animals & the environment

▪
▪
▪
▪

Transformational leadership
Courageous story-telling
Climate change
Land conservation in era of climate
change
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through preservation of the cultural and environmental legacy of Doris
Duke's properties
LOR Foundation

We partner with rural communities in Colorado, Idaho, Montana, New
Mexico, and Wyoming to protect the character of their towns and the
landscapes that surround them by supporting their vision for livability

New Land
Foundation
Pew Charitable
Trusts
The William and
Flora Hewlett
Foundation

Seeks to foster positive social change throughout the global community
through its grant making
Pew works to protect our shared environment, encourage responsive
government, support scientific research, and improve civic life
The Foundation's programs have ambitious goals that include: helping to
reduce global poverty, limiting the risk of climate change, improving
education for students in California and elsewhere, improving
reproductive health and rights worldwide, supporting vibrant performing
arts in our community, advancing the field of philanthropy, and
supporting disadvantaged communities in the San Francisco Bay Area
We work to achieve lasting change by creating new and unexpected
partnerships among conservation, business and community interests to
build durable solutions to important problems

Walton Family
Foundation
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▪ Rural towns
▪ Gateway communities to public
lands
▪ Clean water sources
▪ Environment
▪ Land conservation
▪ Energy
▪ Environment

▪ Colorado River – urban water
efficiency and water management
systems
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