Metro Denver Nature Alliance
Stakeholder Convening
December 17, 2019 @ 9:00 am - 12:00 pm
The Nature Conservancy, Denver -- 3rd Floor Conference Room
3575 Ringsby Ct, Denver, CO 80216

Logistics
There is plenty of free parking in the FLIGHT lots to the north of the
building, recognizable by the large BOA and FLIGHT logos on the
facade. Upon entering, head up the stairs or elevator and continue to
the large conference room at the end of the hall on the 3rd floor.

Purpose
Metro DNA’s semi-annual Stakeholder Convening is an opportunity
for partners and friends to get together and network, learn, and
co-create collaborative projects. At this gathering we are focused on
hearing from YOU on successes during the past year and
collaborative project opportunities moving into 2020.

Agenda
0900-0915
Welcome + Introductions + Recognition. Partners and friends, please introduce yourselves at
your tables. Metro DNA leadership and the CU Boulder MENV Capstone Team will introduce themselves and
the morning’s agenda.
0915-1000
Co-Creating a Regional Vision for People + Nature. This interactive session will summarize
the work of our 2019 CU Boulder Masters of the Environment Capstone Team, placing it in context of our
shared vision of a thriving region for people + nature, and exploring your current and desired future
contributions. Discussion questions:
● What top THREE projects, programs, or accomplishments from 2019 would you like to highlight?
● What are your top THREE priority projects, programs, or activities looking ahead to 2020?
1000-1015
Recognition + Networking Break. Enjoy a snack, courtesy of Metro DNA and our host, The
Nature Conservancy, and free time with colleagues.

1015-1100
Identifying Affinity + Opportunities for Collaboration. Please find a seat at a NEW table with
NEW colleagues for a discussion building on the first session and identifying shared priorities for collaborative
action. Discussion questions:
● What priorities are emerging for collaborative projects?
● How do you want to contribute and organize around these ideas (committees, working groups, task
forces, workshops, ongoing dialog, time-limited campaigns, funding, etc.)?
1100-1115

Sharing Out + Transition

1115-1200
Working Groups. Now is our time to dig in to YOUR great ideas for 2020 collaborative projects
and begin to flesh out an action plan for 2020.
1200-1400

Lunch @ Comal

